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TITLE: CONTRACT PERFORMANCE REPORT (CPR)

NUMBER: DI - MGMT- 81466 APPROVAL DATE
AMSC NUMBER: LI M TATI ON
DTI C APPLI CABLE: Gl DEP APPLI CABLE

OFFI CE OF PRI MARY RESPONSI BI LI TY:  OUSD( AT&L) ARA/ AM SO)

APPL|I CABLE FORMS: DD Forns are avail able and shall be used to submt required
formats as fol |l ows:

CPR For mat DD For m Nunber Sanpl e Format No.
Wor k Breakdown Structure 2734/ 1 1
Organi zati onal Categories 27341 2 2
Basel i ne 2734/ 3 3
Staffing 27341 4 4
Expl anati ons and Probl em Anal yses 273415 5

USE/ RELATI ONSHI P:  This report consists of five formats containing data for
measuring contractors' cost and schedul e performance on Departnent of Defense
(DoD) acquisition contracts. Format 1 (Sanple Format 1) provides data to
nmeasure cost and schedul e performance by product-oriented Wrk Breakdown
Structure (WBS) el ements, the hardware, software, and services the Governnent
is buying. Format 2 (Sanple Format 2) provides the same data by the
contractor's organi zation (functional or Integrated Product Team (I PT)
structure). Format 3 (Sanple Format 3) provides the budget baseline plan
agai nst which performance is neasured. Format 4 (Sanple Format 4) provides
staffing forecasts for correlation with the budget plan and cost estinmates.
Format 5 (Sanple Format 5) is a narrative report used to explain significant
cost and schedul e vari ances and other identified contract problenms and topics.

CPR data shall be used by DoD system managers to: (1) integrate cost and
schedul e performance data with technical performance nmeasures, (2) identify
the magni tude and i npact of actual and potential problem areas causing

signi ficant cost and schedul e vari ances, and (3) provide valid, tinely program
status information to hi gher managenent.

The CPR is a managenent report. It provides tinely, reliable sunmary-Ieve
data with which to assess current and projected contract performance. The
CPR s primary value to the Government is its ability to reflect current

contract status and reasonably project future program performance. It is
i mportant that the CPR be as accurate as possible so it may be used for its
i nt ended purpose, which is to facilitate infornmed, tinely decisions. It will

be used by the DoD conponent staff, including program nmanagers, engineers,

cost estimators, and financial managenent personnel, to confirm quantify, and
track known or energing contract problens and serve as a basis for
comunicating with the contractor. The CPR data shall accurately reflect how
work is being planned, perforned, and neasured and shall be consistent with

t he actual contract status.
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a. This Data Item Description (DID) contains the fornat and content
preparation instructions for the data product generated by the specific and
di screte task requirenments as delineated in the contract.

b. This DID shall be used in conjunction with the Integrated Master Schedul e
(IMS) DD, DI-MaMr-81650. This DID may be used in conjunction with the
Contract Funds Status Report (CFSR) DI D, DI-MAMI-81468, the Contract Work
Breakdown Structure (CWBS) DI D, DI-MAMI-81334A, the Cost Data Summary Report
DI D, DI-FNCL-81565A, and the Functional Cost-Hour and Progress Curve Report
DI D, DI-FNCL-81566A. The sane WBS shall be utilized for the Integrated Master
Plan (IMP), IMS, CPR, and Contractor Cost Data Report (CCDR) as applicable.

c. The CPR shall be used to obtain cost and schedul e performance information
on contracts requiring conpliance with the American National Standards
Institute/ Electronic Industries Alliance Standard 748 (ANSI/ElI A-748), Earned
Val ue Managenent Systens (EVMS) (current version in effect at tinme of contract
award). Refer to the Federal Acquisition Regulation (FAR) or Defense Federa
Acqui sition Regul ati on Suppl enent (DFARS) clause on contract. The CPR data

el enments shall reflect the output of the contractor's ANSI/ElIA- 748 conpli ant

i nt egrated managenent system

d. The CPR shall be required no less frequently than nonthly. Al formats
shall be subnmitted to the procuring activity no later than 12 worki ng days
following the contractor’s accounting period cutoff date. This requirenent
may be tailored through contract negotiations to allow subnission as late as
17 working days, provided that the contractor and Government agree that
program conpl exity and integration of subcontractor and vendor performance
data warrant additional tine and will yield nore accurate perfornmance.

Reports may reflect data either as of the end of the cal endar nonth or as of
the contractor's accounting period cutoff date, provided it is consistent with
the IMS. Formats 2, 3, and 4 may be submitted on a |less frequent basis in
some cases. Refer to the Earned Val ue Managenent | nplenmentation Guide (EVM G
for guidance on tailoring reporting. (Note: Contractors may elect to attach
subcontractor Format 5 reporting and cross reference this analysis in the
Format 5 reporting submitted to the Governnent to gain tine efficiencies and
nmeet submi ssion dates.)

e. Unless otherwi se provided in the contract, data reported in the CPR shal
pertain to all authorized contract work, including both priced and unpriced
effort. Refer to the EVM G for gui dance on tailoring reporting.

f. Submssion of Format 1 using a product-oriented WBS in accordance with the
WBS Handbook, M L-HDBK-881, and the CWBS DI D, DI-MaMI-81334A, is mandatory.
(Note: For contracts that require CCDRs, the CWBS shall be devel oped,
approved, and maintained in accordance with DoD 5000.4-M 1, Cost and Software
Data Reporting Manual, and the CWBS DID.) Certain aspects of the report are
subj ect to negotiation between the Governnent and the contractor, such as:

f.I  The level of detail to be reported in Format 1 normally will be at |eve
three of the CWBS, but |lower |evels may be specified for high-cost or high-
risk items. The Governnent and the contractor shall periodically review and
adj ust as necessary CWBS reporting levels on Format 1 to ensure they continue
to provide appropriate visibility without requiring excessive information. |f
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there is a significant problemat a | ower level, detailed reporting for that
CWBS el emrent may be required until the problemis resolved.

f.2 Formats 1 and 5 are mandatory in all cases. Formats 2, 3, and 4 are
optional in sonme cases. Refer to the EVM G for guidance on tailoring
reporting.

f.3 Variance analysis thresholds which, if exceeded, require problem analysis
and narrative explanations in Format 5. |If the contract does not specify

vari ance anal ysis thresholds, the contractor shall provide appropriate

vari ance anal yses. (See 2.6.3 below.) Variance analysis thresholds shall be
revi ewed periodically and adjusted as necessary to ensure they continue to
provi de appropriate visibility.

f.4 If the organizational categories for Format 4 are different from Format

2, the Governnment may request that different organizational categories be used
for reporting staffing in Format 4 instead of those used in Format 2. |[If so,
the Governnent and the contractor shall negotiate the Format 4 categories. |If
required, the Fornmat 2 categories shall reflect the contractor's interna
organi zati on being used to execute the contract.

g. Subject to f., the CPR Contract Data Requirenments List (CDRL) is subject
to tailoring. Requiring nmore information in the CPR CDRL than specified in
this DIDis contrary to DoD policy. All negotiated reporting provisions shal
be specified in the contract. Refer to the EVM G for gui dance on tailoring
reporting.

REQUI REMENTS:

1. Format. Use the relevant DD Forns as |isted above. Al formats shall be
subnmitted electronically in accordance with the foll owi ng requirenments. Al
formats shall be in a readable digital format (e.g., pdf files are not
acceptable). The American National Standards Institute (ANSI) X12 standard
(839 transaction set), the United Nations Electronic Data |Interchange for

Admi ni stration, Commerce and Transport (UN EDI FACT) standard (PROCST nessage),
or the XML equival ent shall be used to subnmit data electronically to the
procuring activity. Contractor formats nay be substituted whenever they
contain all of the required data elenents at the specified reporting |evels
and are conpliant with the X12 standard, XM. schemm, or equivalent. On-line
access to the data may be provided to augnent formal CPR subm ssion. (Note:
Until the ANSI X12/ XML standards are redefined to incorporate the changes to
the forms, the new data el enents shall be reported in Format 5.)

2. Content. The CPR shall contain the follow ng:

2.1 Heading Information - Formats 1 - 5. Preparation instructions for
Headi ng I nformation (Blocks 1 through 4) apply to Formats 1 through 5.

2.1.1 Contractor. Enter in Block 1.a the contractor's nanme and division (if
applicable). Enter in Block 1.b the facility location and nailing address of
the reporting contractor
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2.1.2 Contract. Enter the contract name in Block 2.a, the contract nunber
(and the applicable Contract Line Item Nunber(s) (CLIN(s)) in Block 2.b, the
contract type in Block 2.c, and the contract share ratio (if applicable) in
Bl ock 2.d.

2.1.3 Program Enter in Block 3.a the program name, nunber, acronym type,
nodel , and series, or other designation of the prine item(s) purchased under
the contract. |Indicate the program phase (devel opnent, production, etc.) in
Bl ock 3.b. Indicate whether the contractor’s EVMS has been accepted by the
Governnment and the date of the acceptance.

2.1.4 Report Period. Enter the beginning date in Block 4.a and the ending
date in Block 4.b of the period covered by the report.

2.1.5 Security Classification. Enter the appropriate security classification
at the top and bottom of each page.

2.1.6 Dollars in . |If reported dollar anpbunts are in thousands,
mllions, or billions, enter the factor at the top of each page.

2.2 Format 1 - Work Breakdown Structure.

2.2.1 Contract Data.

2.2.1.1 Quantity. Enter in Block 5.a the nunber of principal items to be
procured on this contract.

2.2.1.2 Negotiated Cost. Enter in Block 5.b the dollar value (excluding fee
or profit) on which contractual agreenment has been reached as of the cutoff
date of the report. For an incentive contract, enter the definitized contract
target cost. Amounts for changes shall not be included in this itemunti

t hey have been priced and incorporated in the contract through contract change
order or supplenmental agreenent. For a cost plus fixed fee, award fee, or
incentive fee contract, enter the estinated cost negotiated. Changes to the
estimated cost shall consist only of estimted anmounts for changes in the
contract scope of work, not for cost growh ("overrun") above the origina
estimted cost.

2.2.1.3 Estimated Cost of Authorized, Unpriced Work. Enter in Block 5.c the
anmount (excluding fee or profit) estimated for that work for which witten
aut horization has been received, but for which definitized contract prices
have not been incorporated in the contract through contract change order or
suppl enent al agreenent.

2.2.1.4 Target Profit/Fee. Enter in Block 5.d the fee or percentage of
profit that shall apply if the negotiated cost of the contract is net. (See
2.2.1.2 above.)

2.2.1.5 Target Price. Enter in Block 5.e the target price (negotiated
contract cost plus profit/fee) applicable to the definitized contract effort.

2.2.1.6 Estimated Price. Based on the nmost |ikely estimte of cost at
conpletion for all authorized contract work and the appropriate profit/fee,
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i ncentive, and cost sharing provisions, enter in Block 5.f the estimated fina
contract price (total estinated cost to the Governnment). This nunber shall be
based on the nost |ikely managenment EAC in Block 6.c.1 and normally will
change whenever the nmanagenent estimate or the contract is revised.

2.2.1.7 Contract Ceiling. Enter in Block 5.g the contract ceiling price
applicable to the definitized effort.

2.2.1.8 Estimated Contract Ceiling. Enter in Block 5.h the estimated ceiling
price applicable to all authorized contract effort including both definitized
and undefinitized effort.

2.2.1.9 Over Target Baseline/ Over Target Schedule. Enter in Block 5.i the
date the | ast over target baseline or over target schedule was inplenented (if
applicable).

2.2.2 Estimated Cost at Conpletion. These blocks shall present the
contractor's range of estinmated costs at conpletion. The range of estinmates
is intended to allow contractor managenent flexibility to express possible
cost outconmes. Contractors shall provide the npbst accurate Estimates at

Conpl eti on (EACs) possible through program | evel assessnents of factors that
may affect the cost, schedule, or technical outconme of the contract. Such
program | evel assessnents shall include consideration of known or anticipated
ri sk areas, and planned risk reductions or cost containnent nmeasures. EACs
shall be reported without regard to contract ceiling.

2.2.2.1 WManagenent Estimate at Conpletion - Best Case. Enter in Block 6.a.1
the contractor's best case EAC. The best case estinmate is the one that
results in the | owest cost to the Government. This estimate shall be based on
t he outcone of the nobst favorable set of circunstances. |If this estimte is
different fromthe nmost |ikely EAC (Block 6.c.1), the assunptions, conditions,
and net hodol ogy underlying this estimate shall be explained briefly in Format
5. This estimate is for informational purposes only; it is not an officia
conpany estimate. There is no requirement for the contractor to prepare and
mai nt ai n backup data beyond the expl anation provided in Format 5.

2.2.2.2 Managenent Estinmate at Conpletion - Wrst Case. Enter in Block 6.b.1
the contractor's worst case EAC. The worst case estimate is the one that
results in the highest cost to the Governnment. This estimte shall be based
on the outcone of the | east favorable set of circunstances. |If this estimate
is different fromthe nost |likely EAC (Block 6.c.1), the assunptions,

condi tions, and nethodol ogy underlying this estimte shall be expl ai ned
briefly in Format 5. This estimate is for informational purposes only; it is
not an official conpany estimate. There is no requirement for the contractor
to prepare and nmi ntain backup data beyond the expl anati on provided in Format
5.

2.2.2.3 Managenent Estimate at Conpletion - Mst Likely. Enter in Block
6.c.1 the contractor's nost likely EAC. This estimate is the contractor's

of ficial contract EAC and, as such, takes precedence over the estimtes
presented in Columm (15) of Formats 1 and 2 and Blocks 6.a.1 and 6.b.1. This
EAC is the value that the contractor's managenent believes is the nost likely
out cone based on a know edgeabl e estimate of all authorized work, known risks,
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and probable future conditions. This value need not agree with the total of
Colum (15) (Block 8.e). However, any difference shall be explained in Format
5 in such terns as risk, use of Managenent Reserve (M), or higher managenent
know edge of current or future contract conditions. The assunptions,

condi tions, and nethodol ogy underlying this estimte shall be expl ai ned
briefly in Format 5. This EAC need not agree with EACs contained in the
contractor's internal data, but nust be reconcilable to them The nost |ikely
EAC shall also be reconcilable to the contractor's |atest statement of funds
required as reported in the CFSR, or its equivalent, if this report is a
contractual requirenent.

2.2.2.4 Contract Budget Base. Enter in Block 6.c.2 the total of negotiated
cost (Block 5.b) and estimated cost of authorized, unpriced work (Block 5.c).

2.2.2.5 Variance. Enter in Block 6.c.3 the Contract Budget Base (Bl ock
6.c.2) mnus the nmost |ikely estimate at conplete (Block 6.c.1). This value
shall be explained in Format 5 according to applicable contractua

requi renents.

2.2.3 Authorized Contractor Representative. Enter in Block 7.a the nanme of
the authorized person (program manager or higher |evel designee) signing the
report. Enter that person's title in Block 7.b. The authorized person shal
sign in Block 7.c. Enter the date signed in Block 7.d. Electronic signatures
are encour aged.

2.2.4 Performnce Dat a.

2.2.4.1 Colum (1) - Wirk Breakdown Structure Elenment. Enter in Columm (1)
of Block 8.a the noun description of the CABS itens for which cost infornmation
is being reported. CWBS elenents and | evels reported shall be those specified
in the contract. (See f.1 above.)

2.2.4.2 Cost of Mouney. Enter in Colums (2) through (16) of Block 8.b the
Facilities Capital Cost of Money applicable to the contract.

2.2.4.3 General and Administrative. Enter in Columms (2) through (16) of

Bl ock 8.c the appropriate General and Administrative (G&A) costs. |If G&A has
been included in the total costs reported in Block 8.a above, G&A shall be
shown as a non-add entry on this |ine with an appropriate notation. However,
if these contracts require CCDRs, contractors nust report costs wthout G&A
for CABS el enents reported in Block 8.a if DoD requests such information on an
exception basis. If a G&A classification is not used, no entry shall be nade
ot her than an appropriate notation to that effect.

2.2.4.4 Undistributed Budget. Enter the anobunt of budget applicable to
contract effort that has not yet been identified to CABS el enments at or bel ow
the reporting level. For exanple, if contract changes were authorized late in
the reporting period, they should have received a total budget; however,
assignment of work and allocation of budgets to individual CWBS el ements may
not have been acconplished as of the contractor’s accounting period cutoff
date. Budgets that can be identified to CABS el enents at or bel ow the
specified reporting | evel shall be included in the total budgets shown for the
CWBS elenments in Block 8.a and shall not be shown as Undi stributed Budget
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(UB). Enter in Colum (15) of Block 8.d the EAC for the scope of work
represented by the UB in Colum (14) of Block 8.d. Enter in Colum (16) of
Bl ock 8.d the variance, if any, and fully explain it in Format 5. The
reason(s) for UB shall be fully explained in Format 5.

2.2.4.4.1 Use of Undistributed Budget. UB is used to accommpdate tenporary
situations where tinme constraints prevent adequate budget planning or where
contract effort can only be defined in very general terns. UB shall not be
used as a substitute for adequate contract planning. Formal budgets shall be
allocated to contract effort and responsi bl e organi zations at the earliest
possible tine, preferably within the next reporting period.

2.2.4.5 Subtotal (Performance Measurenent Baseline). In Colums (2) through
(16) of Blocks 8.a through 8.e, enter the sumof the costs and budgets for
direct, indirect, cost of nobney, and G&A. This subtotal represents the
dollars in the allocated budget (less MR), which is the Performance

Measur enent Basel i ne (PMB) agai nst which performance i s neasured.

2.2.4.6 Managenent Reserve. MR is an ampunt of the overall contract budget
wi t hhel d for managenent control purposes and is held for program unknowns
(realized risks on authorized work scope). Reserve is held for future needs

and shall not be used to offset cumnulative cost variances. |t shall not be
elimnated from contract prices by the Governnent during subsequent
negoti ati ons nor used to absorb the cost of contract changes. In Colum (14)

of Block 8.f enter the total anpunt of budget identified as MR as of the end
of the current reporting period. The anpbunts shown as MR in Formats 1, 2, and
3 should agree. Anpunts of MR applied to CWBS el enents during the reporting
period shall be listed in Block 6.b of Fornmat 3 and explained in Format 5.

2.2.4.6.1 Negative Managenent Reserve. Negative entries shall not be nmade in
Managenment Reserve (Columm (14) of Block 8.f). There is no such thing as
"negative MR " If the contract is budgeted in excess of the Contract Budget
Base (the negotiated contract cost plus the estinmated cost for authorized,
unpriced work), the provisions applicable to formal reprogrammi ng and the

i nstructions in paragraphs 2.2.5.1, 2.2.6.6, 2.2.6.7, and 2.4.1.7 apply.

2.2.4.7 Total. Enter the sumof all direct, indirect, cost of noney, and G&A
costs, and UB and MR (if applicable) in Colums (2) through (14) of Bl ock 8.g.
The Total |ines of Format 1 (Block 8.g) and Format 2 (Bl ock 5.g) should agree.
The total of Columm (14), Block 8.g, should equal the Total Allocated Budget
shown in Block 5.f on Format 3.

2.2.5 Reconciliation to Contract Budget Base.

2.2.5.1 Formal Reprogrammng. |In exceptional cases, the contractor with the
approval of the Governnent may establish performance neasurenment budgets that
exceed the Contract Budget Base. This process is called formal reprogranmring.
The contractor and the Governnent shall agree on how the results of a fornal
reprogramm ng will be reported in the CPR before the formal reprograming is
initiated. This agreenment and any other pertinent details on the reporting of
the formal reprogramm ng shall be included in Format 5. Blocks 9.a and 9.b
are used to reconcile the higher performance neasurenent budgets, also called
an "Over Target Baseline," to the Contract Budget Base. (See 2.2.6.6,
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2.2.6.7, 2.4.1.7, and 2.6.5 below for nore information on reporting Over
Target Baselines (Formal Reprogranm ng).)

2.2.5.2 Variance Adjustnent. In a formal reprogranm ng (Over Target
Baseline), the contractor may: (1) apply the additional budget to conpleted
wor k, thereby elimnating some or all of the existing cost or schedule

vari ances, (2) apply the additional budget to remaining work, (3) apply sone
of the additional budget to conpleted work and sone to renmaining work, and/or
(4) apply sonme of the additional budget to MR |If the contractor uses a
portion of the additional budget to elimnate variances applicable to

conpl eted work, the total adjustnments made to the cost and schedul e vari ances
shall be shown in Columms (10) and (11) of Block 9.a. The total cost variance
adj ustment entered in Colunmm (11) of Block 9.a should be the sum of the

i ndi vi dual cost variance adjustnments shown in Colum (12) of Block 8.g.

2.2.5.3 Total Contract Variance. In Colums (10) and (11) of Block 9.b,
enter the sum of the cost and schedul e vari ances shown on the Total I|ine
(Block 8.g) and on the Variance Adjustment line (Block 9.a). In Colum (14)
enter the Contract Budget Base fromBlock 6.c.2. In Colunm (15) enter the
managenment EAC from Block 6.c.1. In Colum (16) of Block 9.b enter the

di fference between Columms (14) and (15) of Block 9.b.

2.2.6 Colums (2) Through (16). When conpliance with the ANSI/EI A-748
(current version in effect at tine of contract award) is contractually
required, the data in Colums (2) through (16) shall reflect the output of the
contractor's ANSI/EI A-748 conpliant integrated nanagenent system

2.2.6.1 Colum (2) and Columm (7) - Budgeted Cost - Work Schedul ed. For the
time period indicated, enter the Budgeted Cost for Wrk Scheduled (BCWS) in
t hese col ums.

2.2.6.2 Colum (3) and Colunmm (8) - Budgeted Cost - Work Perforned. For the
time period indicated, enter the Budgeted Cost for Work Perforned (BCWP) in
t hese col ums.

2.2.6.3 Colum (4) and Columm (9) - Actual Cost - Work Perforned. For the
time period indicated, enter the Actual Cost of Wirk Performed (ACWP) without
regard to ceiling. |In all cases, costs and budgets shall be reported on a
conpar abl e basi s.

2.2.6.4 Colum (5) and Colunm (10) - Variance — Schedule (i.e.
acconplishment). For the tine period indicated, these columms reflect the

di fferences between BCW5S and BCWP. For the current period colum, Colum (5)
(schedul e variance) is derived by subtracting Colum (2) (BCWS) from Col um
(3) (BCWP). For the cumulative to date columm, Colum (10) (schedule
variance) is derived by subtracting Colum (7) (BCW5) from Colum (8) (BCWP).
A positive number in Colum (5) and Colum (10) indicates a favorable

vari ance. A negative nunber (indicated by parentheses) indicates an
unfavorabl e variance. Significant variances as specified in the contract
shall be fully explained in Format 5. |If the contract does not specify

vari ance analysis thresholds, the contractor shall provide appropriate

vari ance anal yses. (See 2.6.3 below.)
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2.2.6.5 Colum (6) and Columm (11) - Variance - Cost. For the tine period
i ndi cated, these columms reflect the difference between BCWP and ACWP. For
the current period colum, Colum (6) (cost variance) is derived by
subtracting Columm (4) (ACW) from Columm (3) (BCWP). For the cunulative to
date columm, Columm (11) (cost variance) is derived by subtracting Colum (9)
(ACWP) from Colum (8) (BCW). A positive value indicates a favorable

vari ance. A negative value (indicated by parentheses) indicates an
unfavorabl e variance. Significant variances as specified in the contract
shall be fully explained in Format 5. |If the contract does not specify

vari ance anal ysis thresholds, the contractor shall provide appropriate

vari ance anal yses. (See 2.6.3 below.)

2.2.6.6 Colum (12a) and Col unm (12b) Reprogranm ng Adjustnments - Cost

Vari ance and Schedul e Variance. Formal reprogrami ng (Over Target Baseline)
results in budget allocations in excess of the Contract Budget Base and, in
sonme instances, adjustnments to previously reported variances. |f previously
reported vari ances are being adjusted, the adjustnent applicable to each
reporting line itemaffected shall be entered in Colum (12a) if for a cost
vari ance and Colum (12b) if for a schedul e variance. The total of Columm
(12a) and Colum (12b) should equal the anpbunt shown on the Variance

Adj ustnent line (Block 9.a) in Colum (10) and Columm (11).

2.2.6.7 Colum (13) Reprogrammi ng Adjustnents - Budget. Enter the tota
anounts added to the budget for each reporting line itemas the result of
formal reprogramming (Over Target Baseline). The amounts shown shall consi st
of the sum of the budgets used to adjust cost variances (Colum (12)) plus the
addi ti onal budget added to the CWBS el enment for remmining work. Enter the
anount of budget added to MR in the space provided on the Managenent Reserve
line (Block 8.f of Columm (13)). The total of Colum (13) should equal the
budget amount by which the Total Allocated Budget exceeds the Contract Budget
Base as shown in Block 5.g of Format 3. An explanation of the reprogramm ng
shall be provided in Format 5.

2.2.6.7.1 Formal Reprogramm ng Reporting. Colums (12) and (13) are intended
for use only in situations involving formal reprogramr ng (Over Target
Baseline). Internal replanning actions within the Contract Budget Base do not
require entries in these colums. Were contractors are subnmitting CPR data
directly fromautomated systens, the addition of Columms (12) and (13) as
shown may not be practical due to conputer reprogramm ng probl ens or space
limtations. |In such cases, the information shall be provided in Format 5.
Contractors shall not be required to abandon or nodify existing automated
reporting systens to include Colums (12) and (13) if significant costs wll
be associated with such change. Nor shall contractors be required to prepare
the report manually solely to include this informtion

2.2.6.7.2. Formal Reprogramming Tineliness. Formal reprogranmm ng (Over
Target Baseline) can be a significant undertaking that nmay require nore than a
month to inplenment. To preclude a disruption of managenent visibility caused
by a reporting hiatus, formal reprogranm ng shall be inplenmented
expeditiously. If a reporting hiatus is needed, the contractor and the
Government shall agree on the date and duration of the hiatus before the
formal reprogramming is initiated.
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2.2.6.8 Colum (14) - At Conpletion - Budgeted. Enter the budgeted cost at
conpletion for the itens listed in Colum (1). This entry shall consist of
the sum of the original budgets plus or mnus budget changes resulting from
contract changes, internal replanning, and application of MR The tota
(Block 8.9g) should equal the Total Allocated Budget shown in Block 5.f on
Format 3.

2.2.6.9 Colum (15) - At Conpletion - Estimated. Enter the |atest revised
estimate of cost at conpletion including estinmated overrun/underrun for al
authorized work. |If the subtotal (Block 8.e) does not agree with the npst
i kely managenent EAC (Block 6.c.1), the difference shall be explained in
Format 5. (See 2.2.2.3 above.)

2.2.6.10 Colum (16) - At Conpletion - Variance. Enter the difference

bet ween the Budgeted - At Conpletion (Colunmm (14)) and the Estimated - At

Conmpl etion (Colum (15)) by subtracting Colum (15) from Colum (14). A
negati ve val ue (indicated by parentheses) reflects an unfavorable variance.
Significant variances as specified in the contract shall be fully explained in
Format 5. |If the contract does not specify variance analysis thresholds, the
contractor shall provide appropriate variance anal yses. (See 2.6.3 below.)

2.3 Format 2 - Organi zational Categories.

2.3.1 Performnce Dat a.

2.3.1.1 Colum (1) - Organizational Category. |In Block 5.a list the

organi zati onal categories that reflect the contractor's internal managenent
structure. This format shall be used to collect organizational cost
information at the total contract |evel for organizational elenments rather
than for individual CWBS el ements. This columm shall also identify each major
subcontractor with EVM fl owed down separately as an add item at the cost to
prime level (i.e., includes subcontractor fee, MR UB, G&A, cost of noney,
etc.). This colum shall also identify each major subcontractor and each
maj or vendor separately as an add item (Note: The separation of
subcontractor efforts is for reporting purposes and not intended to inpact how
contracts are managed.) Except for material included in the add item for each
maej or subcontractor or mmjor vendor, the colum shall also identify materia
separately as an add item The level of detail to be reported normally will
be limted to the organi zational |evel inmediately under the operating head of
the facility. The contractor may report this information according to its own
i nternal managenent structure. |f the contractor is organized by product
teanms, this format may not be needed because it may resenble Format 1.

2.3.1.2 Cost of Mouney. Enter in Colums (2) through (16) of Block 5.b the
Facilities Capital Cost of Money applicable to the contract.

2.3.1.3 General and Administrative. Enter in Columms (2) through (16) of

Bl ock 5.c the appropriate G&A costs. |If G&A has been included in the tota
costs reported in Block 5.a above, G&A shall be shown as an non-add entry on
this line with an appropriate notation. |If a G&A classification is not used,
no entry shall be made other than an appropriate notation to that effect. (See
2.2.4.3 above.)
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2.3.1.4 Undistributed Budget. Enter in Colum (14) of Block 5.d the budget
applicable to contract effort that cannot be planned in sufficient detail to
be assigned to a responsible organi zational area at the reporting level. The
anount shown on this format nay exceed the amobunt shown as UB on Format 1 if
budget is identified to a task at or below the CWBS reporting |evel but
organi zational identification has not been nmade; or may be | ess than the
anount on Format 1 where budgets have been assigned to organi zati ons but not
to CWBS elenments. Enter in Colum (15) of Block 5.d the EAC for the scope of
work represented by the UB in Colum (14) of Block 5.d. Enter in Colum (16)
of Block 5.d the variance, if any, and fully explain it in Format 5. (See
2.2.4.4 above.)

2.3.1.5 Subtotal (Performance Measurenent Baseline). Enter the sum of the
direct, indirect, cost of nobney, and G&A costs and budgets in Colums (2)
through (16) of Blocks 5.a through 5.e. (See 2.2.4.5 above.)

2.3.1.6 Managenent Reserve. In Colum (14) of Block 5.f enter the amount of
budget identified as MR  The Managenent Reserve entry should agree with the
anounts shown in Formats 1 and 3. (See 2.2.4.6 above.)

2.3.1.7 Total. Enter the sumof all direct, indirect, cost of noney, and GRA
costs and budgets, UB, and MR (if applicable) in Colums (2) through (14) of
Bl ock 5.9. The totals on this page should equal the Total |ine on Format 1.

The total of Columm (14) should equal the Total Allocated Budget shown in
Bl ock 5.f on Format 3.

2.3.2 Columms (2) Through (16). The instructions applicable to these colums
are the sanme as the instructions for corresponding colunmms on Format 1. (See
2.2.6 and 2.2.6.1 through 2.2.6.10 above.)

2.4 Format 3 - Baseline.

2.4.1 Contract Data.

2.4.1.1 Oiginal Negotiated Cost. Enter in Block 5.a the dollar val ue
(excluding fee or profit) negotiated in the original contract. For a cost
plus fixed fee, incentive, or award fee contract, enter the estimted cost
negoti ated. For an incentive contract, enter the definitized contract target
cost.

2.4.1.2 Negotiated Contract Changes. Enter in Block 5.b the cumul ative cost
(excluding fee or profit) applicable to definitized contract changes that have
occurred since the beginning of the contract.

2.4.1.3 Current Negotiated Cost. Enter in Block 5.c the sumof Blocks 5.a

and 5.b. The amount shown shoul d equal the current dollar value (excluding

fee or profit) on which contractual agreenent has been reached and shoul d be
the sane as the amount in Negotiated Cost (Block 5.b) on Format 1.

2.4.1.4 Estimated Cost of Authorized, Unpriced Work. Enter in Block 5.d the
estimated cost (excluding fee or profit) for contract changes for which
aut hori zation has been received fromthe contracting officer, but for which
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contract prices have not been incorporated in the contract, as shown in Bl ock
5.c¢ of Format 1.

2.4.1.5 Contract Budget Base. Enter in Block 5.e the sumof Blocks 5.c¢ and
5.d.

2.4.1.6 Total Allocated Budget. Enter in Block 5.f the sumof all budgets
allocated to the performance of the contractual effort. The anmpbunt shown
shall include all MR and UB. This amount should be the sanme as that shown on
the Total line in Colum (14) on Format 1 (Block 8.g) and Format 2 (Bl ock
5.0).

2.4.1.7 Difference. Enter in Block 5.g the difference between Bl ocks 5.e and
5.f. In npbst cases, the ampunts shown in Blocks 5.e and 5.f will be
identical. |If the ampunt shown in Block 5. f exceeds that shown in Block 5.¢e,
it usually is an indication of a formal reprogramm ng (Over Target Baseline).
The difference shall be explained in Format 5 at the time the negative val ue
appears and subsequently for any changes in the difference between Contract
Budget Base and the Total Allocated Budget.

2.4.1.8 Contract Start Date. Enter in Block 5.h the date the contractor was
authorized to start work on the contract, regardless of the date of contract
definitization. (Note: Long-Ilead procurement efforts authorized under prior
contracts are not to be considered.)

2.4.1.9 Contract Definitization Date. Enter in Block 5.i the date the
contract was definitized.

2.4.1.10 Planned Conpletion Date. Enter in Block 5.j the conpletion date to
whi ch the budgets allocated in the PMB have been planned. This date
represents the planned conpletion of all significant effort on the contract.
The cost associated with the schedule fromwhich this date is taken is the
Total Allocated Budget (Block 5.f of Format 3).

2.4.1.10.1 Performance Measurenment Schedul e |Inconsistent Wth Contractua
Schedule. In exceptional cases, the contractor nmay deternine that the

exi sting contract schedul e cannot be achi eved and no | onger represents a
reasonabl e basis for nmanagenment control. Wth Governnent approval, the
contractor may rephase its performance neasurenment schedule to new dates that
exceed the contractual milestones, a condition known as "Over Target

Schedul e." These new dates are for performance nmeasurenent purposes only and
do not represent an agreenment to nmodify the contract ternms and conditi ons.

2.4.1.10.2 Over Target Schedul e Agreenment. The Governnment and the contractor
shall agree on the new performnce neasurenent schedule prior to reporting it
in the CPR.  The contractor shall provide pertinent information in Format 5 on
any schedule nilestones that are inconsistent with contractual ml estones,

begi nning the nonth the schedule is inplenmented and each nonth thereafter

2.4.1.10.3 |Indicators of a Performance Measurenment Schedul e |Inconsistent Wth
the Contractual Schedule. Formal reprograming or internal replanning may
result in performance nmeasurenment m | estones that are inconsistent with the
contractual mlestones (Over Target Schedule). A difference between the

12
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pl anned conpl etion date (Block 5.j) and the contract conpletion date (Bl ock
5.k) usually indicates that sone or all of the perfornmance neasurenent
m | estones are inconsistent with the contractual mlestones.

2.4.1.11 Contract Conpletion Date. Enter in Block 5.k the contract schedul ed
conpletion date in accordance with the | atest contract nodification. The cost
associ ated with the schedule fromwhich this date is taken is the Contract
Budget Base (Block 5.e of Format 3).

2.4.1.12 Estimated Conpletion Date. Enter in Block 5.1 the contractor's

| atest revised estinmated conpletion date. This date represents the estimted
conpletion of all significant effort on the contract. The cost associated
with the schedule fromwhich this date is taken is the “nmost |ikely”
managenment EAC (Block 6.c.1 of Format 1).

2.4.2 Performnce Dat a.

2.4.2.1 Colum (1) - Perfornmance Measurenent Baseline (Begi nning of Period).
Enter in Block 6.a the tinme-phased PMB (including G&A) that existed at the
begi nning of the current reporting period. Mst of the entries on this |ine
(e.g., for Colums (4) through (9)) are taken directly fromthe PMB (End of
Period) line on the previous report. For exanple, the nunber in Columm (4) on
the PMB (End of Period) line fromthe |ast report becones the nunber in Colum
(3) on the PMB (Beginning of Period) line on this report. The nunber in
Colum (5) (End of Period) |last report becones Colunmn (4) (Beginning of

Period) on this report, etc. (if each of the two colums covers the sane

l ength of tine).

2.4.2.2 Baseline Changes. 1In Block 6.b, list all significant baseline
changes that have occurred during the reporting period. This listing shal

i nclude the contract changes and suppl enental agreenents authorized during the
reporting period, allocations from MR and UB, and any significant rephasing of
budgets. All significant authorized baseline changes shall be |isted whether
priced or unpriced.

2.4.2.3 Performance Measurenent Baseline (End of Period). Enter in Block 6.c
the tine-phased PMB as it exists at the end of the reporting period. The

di fference between this |ine and the PMB (Begi nning of Period) represents the
effects of all significant changes, including the authorized changes,

al l ocations of MR made during the period, and changes to time phasing due to

i nternal replanning or formal reprogranm ng. The reasons for these changes
shall be explained in Format 5.

2.4.2.4 WManagenent Reserve. Enter in Block 7 the total amunt of MR
remai ning as of the end of the reporting period. This value should agree with
t he amounts shown as MR in Formats 1 and 2.

2.4.2.5 Total. Enter in Colum (16) of Block 8 the sum of Colum (16) of
Bl ock 6.c (PMB (End of Period)) and Columm (16) of Block 7 (Managenent
Reserve). This anobunt should be the sanme as that shown on the Total I|ine
(Block 8.g) in Colum (14) on Format 1.
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2.4.3 Columm (2) - BCW5 - Cunul ative To Date. On the PMB (Beginning of
Period) line (Block 6.a), enter the cunulative BCWs as of the first day of the
reporting period. This should be the sane nunber reported as BCWS -

Curul ative To Date on the Total line (Colum (7) of Block 8.g) of Format 1 of
the previous CPR. On the PMB (End of Period) line (Block 6.c), enter the
curmul ati ve BCWs as of the |ast day of the reporting period. This should be
the sanme nunber reported as BCWS - Cunul ative to Date on the Total line
(Columm (7) of Block 8.g) of Format 1 for this CPR

2.4.4 Columm (3) - BCW5 For Report Period. On the PMB (Begi nning of Period)
line (Block 6.a), enter the BCW5 pl anned for the reporting period. This
shoul d be the nunber in Colum (4) on the PMB (End of Period) Iine (Block 6.c)
on the previous CPR

2.4.5 Colums (4) Through (14). Enter the nanmes of each nonth for the
contract period of performance in the headi ngs of each of the Colums (4)
through (9), and the nanmes of the appropriate periods in the headi ngs of each
of the Columms (10) through (14) of Block 6. Colums beyond (14) may be added

when necessary or desirable. |In the PMB (Begi nning of Period) |line (Block
6.a), enter the BCW5 projection reported in Format 3 of the previous CPR as
PMB (End of Period) (Block 6.c). In the PMB (End of Period) |ine (Block 6.c)

of this report, enter the projected BCWs by month for the next six months and
for periodic increnents (rmonthly, quarterly, or annually) thereafter for the
remai nder of the contract. The tine phasing of each itemlisted in Colum (1)
of Block 6.b need not be shown in Colums (4) through (14). It is useful to
show the tinme phasing of any baseline changes. (Note: For the purposes of
illustration, Sanple Format 3 has Col ums (4) through (14) for reporting BCWS
The actual number of colums will vary fromcontract to contract.)

2.4.6 Colum (15) - Undistributed Budget. On the PMB (Begi nning of Period)
line (Block 6.a), enter the nunber from Columm (15) on the PMB (End of Peri od)
line (Block 6.c) fromthe previous CPR. On the PMB (End of Period) line,
enter the UB shown in Columm (14) of Block 8.d on Fornat 1 of this report.

2.4.7 Colum (16) - Total Budget. On the PMB (Beginning of Period) line
(Block 6.a) enter the nunber from Colum (16) on the PMB (End of Period) line
(Block 6.c) fromthe previous CPR. In the section where baseline changes that
occurred during the period are listed (Colum (1) of Block 6.b), enter the
anount of each of the changes listed. On the PMB (End of Period) |line (Block
6.c), enter the sumof the anobunts in the preceding colums on this line. On
t he Managenent Reserve line (Block 7), enter the ampunt of MR available at the
end of the period. On the Total line (Block 8) enter the sum of the anpunts
in this colum on the PVMB (End of Period) |ine and the Managenent Reserve
line. (Note: This should equal the anobunt in Block 5.f on this format and

al so the amount of the Total line in Colum (14), Block 8.g, of Format 1.)

2.5 Format 4 - Staffing.

2.5.1 Performance Data. For those organi zational categories shown in Colum
(1) of Block 5, equivalent nonths shall be indicated for the current reporting
period (Colum (2)), cunulative through the current period (Colum (3)),
forecast to conpletion (Colums (4) through (14)), and at conpletion (Colum
(15)). Direct equivalent nonths shall be shown for each organi zationa
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category for the contract. An equivalent nonth is defined as the effort equa
to that of one person for one nmonth. Values shall be reported in whole
nunbers. (Note: Partial nmonths, .5 and above, shall be rounded to 1; bel ow
.5 to 0.) When the Governnment and the contractor agree, staffing nmay be
reported in equival ent days or hours.

2.5.1.1 Colum (1) - Organizational Category. |In Block 5, 1list the

organi zati onal categories that reflect the contractor's internal managenent
structure. Format 4 categories may differ fromthose reported in Format 2.

If the Government needs different categories in Formats 2 and 4, the Format 4
categories shall be addressed during negotiations. (See f.4 above.)

2.5.1.2 Total Direct. In Block 6, Colums (2) through (15), enter the sum of
all direct equivalent nonths for the organizational categories shown in Col umm

(1).

2.5.2 Colum (2) - Actual - Current Period. Enter the actual equivalent
nmont hs incurred during the current reporting period.

2.5.3 Colum (3) - Actual End of Current Period (Cunulative). Enter the
actual equivalent nonths incurred to date (cunul ative) as of the end of the
reporting period.

2.5.4 Colums (4) Through (14) - Forecast (Non-Curul ative). Enter the nanes
of each nmonth for the contract period of performance in the headi ngs of each
of the Columms (4) through (9), and the names of the appropriate periods in

t he headi ngs of each of the Columms (10) through (14) of Block 5. Enter a
staffing forecast by nmonth for the next six nmonths and for periodic increnents
(nonthly, quarterly, or annually) thereafter for the remai nder of the
contract. The staffing forecast shall be updated as part of the formal EAC
process followed by the contractor. The staffing forecast shall reflect the
sanme staffing estinate used as the basis for the EAC in Colunm (15) on both

Format 1 and Format 2. (Note: For the purposes of illustration, Sanple
Format 4 has Col umms (4) through (14) for reporting staffing forecast. The
actual nunber of colums will vary fromcontract to contract.)

2.5.5 Colum (15) - Forecast at Conpletion. Enter the estimte of equival ent
nmont hs necessary for the total contract in Colum (15) by organizationa
category. This estimte shall be consistent with the “nost |ikely” nmanagenent
EAC shown in Columm (15) of Block 8.e of Format 1. Any significant change in
the total nunber of equivalent nonths at conpletion of the contract (i.e.
Colum (15) Total) shall be explained in Format 5.

2.6 Format 5 - Explanations and Probl em Anal yses.

2.6.1 General. Format 5, Explanations and Problem Anal yses, is a narrative
report prepared to anplify and explain data in the other CPR formats. Format
5 shall normally address the following: (1) contractually required cost,
schedul e, and EAC variance anal yses, (2) MR changes and usage, (3) UB
contents, (4) differences between the best case, worst case, and nost |ikely
managenment EAC, if any, (5) the difference between the nost |ikely nanagenent
EAC and the estimate in Block 8.e of Colum (15), if any, (6) significant

di fferences between begi nning of period PMB tinme phasing and end of period PVB
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time phasing in Format 3, (7) performance nmeasurement nilestones that are

i nconsistent with contractual mlestones (Over Target Schedule), (8) fornmal
reprogramm ng (Over Target Baseline) inplenentation details, and (9)
significant staffing estimte changes in Format 4. Any other topic rel evant
to contract cost, schedule, or technical performance may be addressed in this
format. The date(s) of the Integrated Baseline Review(s) may al so be
addressed in this format. Contractors may elect to attach subcontractor
Format 5 reporting and cross reference this analysis in the Fornmat 5 reporting
subnmitted to the Government to gain tinme efficiencies and neet subni ssion

dat es.

2.6.2 Total Contract. Provide a summary analysis that identifies significant
probl ems affecting performance. |Indicate corrective actions required,

i ncl udi ng Governnment action where applicable. Significant changes since the
previ ous report shall be highlighted. Discuss any other issues affecting
successful attainment of contract cost, schedule, or technical objectives that
the contractor deens significant or noteworthy. This section is brief,
normal |y one page.

2.6.3 Cost and Schedul e Variances. Explain all variances that exceed

speci fied variance threshol ds. Explanations of variances shall clearly
identify the nature of the problem significant reasons for cost or schedul e
vari ance, effect on the inmediate task, inmpact on the total contract, and the
corrective action taken or planned. Explanations of cost variances shal
identify amounts attributable to rate changes separately from anounts
applicable to hours worked; amounts attributable to material price changes
separately from anmounts applicable to material usage; and amounts attributable
to overhead rate changes separately from anmounts applicable to overhead base
changes or changes in the overhead allocation basis. To reduce the vol une of
vari ance anal ysis explanations, the contractor may refer to a prior CPR s
vari ance anal ysis explanations if the explanation for the current CPR s

vari ance has not changed significantly. Explanations of schedul e variances
and the inpact on the contract shall be perfornmed in parallel with the
schedul e analysis called out by the IMS DID. Accordingly, there is a

requi renent in b. above for the IMS DID, DI-MaMI-81650, to be used in
conjunction with this DID. (See 2.2.6.4 and 2.2.6.5 above.)

2.6.3.1 Setting Variance Analysis Thresholds. |In Format 5, the Governnent
will require only that amount of variance analysis that satisfies its
managenment informati on needs. Excessive variance analysis is burdensonme and
costly, and detracts fromthe CPR s useful ness, while too little infornation
i s equal ly undesirable.

2.6.4 Oher Analyses. In addition to variance explanations, the foll ow ng
anal yses are mandatory:

2.6.4.1. Managenent Estimate at Conpletion. |If the best or worst case
managenment EACs differ fromthe nost likely estimate (Columm (1) of Block 6 of
Format 1), a brief explanation of the difference shall be provided. Also, if
the nost |ikely nmanagenent EAC differs fromthe total entered in Colum (15)
of Format 1 or 2, the difference shall be explained. The explanations shal
focus on such areas as a know edgeable, realistic risk assessnment; projected
use of MR, estimate for UB; and hi gher managenent’s know edge of current or
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future contract conditions. The assunptions, conditions, and nethodol ogy
underlying all nmanagenent EACs shall be explained. (See 2.2.2 to 2.2.2.3,
2.2.2.5, 2.2.6.9, and 2.2.6.10 above.) The reasons for significant shifts in
ti me phasing of the EAC shall also be expl ai ned.

2.6.4.2 Undistributed Budget. Identify the effort to which the UB applies.
Al so, explain any variance between the UB and the estinate for UB in Formats 1
and 2. (See 2.2.4.4 and 2.3.1.4 above.)

2.6.4.3 Managenent Reserve Changes. ldentify the sources and uses of M
changes during the reporting period. Ildentify the CWBS and organi zati ona
el enments to which MR is applied, and the reasons for its application. (See
2.2.4.6 above.)

2.6.4.4 Baseline Changes. Explain reasons for significant shifts in tine
phasi ng of the PMB shown on Format 3. (See 2.4.2.3 above.)

2.6.4.5 Staffing Level Changes. Explain significant changes in the tota
staffing EAC shown on Format 4. Also, explain reasons for significant shifts
in time phasing of planned staffing. (See 2.5.5 above.)

2.6.5 Formal Reprogranmm ng (Over Target Baseline). |If the difference shown
in Block 5.9 on Fornmat 3 becomes a negative val ue or changes in value, provide
i nformati on on the follow ng:

2.6.5.1 Authorization. Procuring activity authorization for the baseline
change that resulted in negative value or change.

2.6.5.2 Reason. A discussion of the reason(s) for the change.

2.6.5.3 CPR Reporting. A discussion of how the change affected CPR reporting
(i.e., amount allocated to MR, adjustnents to cost or schedul e vari ances,
etc.). (See 2.4.1.7, 2.2.5.1, and 2.2.6.7 above.)

2.6.5.4 Schedule. Indicate whether the contract schedule was retained for
performance neasurenent or was replaced with a schedul e that exceeds the
contractual schedule (Over Target Schedul e).

2.6.6 Over Target Schedule. |If a performance neasurenent schedul e exceeding
the contractual schedule (Over Target Schedul e) has been inplenented, provide
a discussion of the pertinent information, such as authorization, reasons, and
significant dates. (See 2.4.1.10.1 above.)

END COF DI - MGMT- 81466

17



